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MMOJIO’KEHHUE

00 OpraHu3al{H B rocy1apcTBEHHOM OI0/IZKETHOM YUPEKAeHHH KYJbTYPhbI
CraBponoabcekoro kpasi «CTaBpono/ibckas KpaeBasi yHUBepcaJbHAasi HAY4YHas
oubauorexka um. M. 10. JlepmonToBa» npoekTHOro opuca
0 CO3JAHHI0 MO/IeILHBIX MYHHIIHNIAJILHBIX OHOIHOTEK
B CTaBponoJibcKoM Kpae

I. O6mue noJ1oKeHus

1. Hactosuee [TonoxkeHue ycraHaBauBaeT MOPSIOK ASSTEIBHOCTH MPOEKTHO-
ro opuca no CO3qaHUIO MOJEIBHBIX MyHHIMNANBHBEIX Oubanorek B CTaBpornolb-
CKOM Kpae, OpraHM30BaHHOI0 Ha 0a3e rocy/1lapcTBEHHOr0 OIO/KETHOIO YUpeK AeHHs!
KyJbTypbl CTaBpononbckoro kpas «CTaBponosbekas KpaeBasi yHUBepcalbHas Hayy-
Has 6ubnuorexa um. M. 0. JlepmoHTOBa» (Ianee — npoeKTHEIN opuc, Gubanorexa)
B paMKax HalMoHasibHOro npoekrta «Kynbrypa». [Tonoxenue onpenensier GyHKIUH,
npaBa, MOJHOMOYHS M OTBETCTBEHHOCTh YHYAaCTHUKOB JESTEIBbHOCTH IPOEKTHOrO
oduca.

2. [TpoextHblii oduc - pabounii opraH, CO3TaHHBINA Ha BpeMs pead3alliid Ha-
nroHanbHOro npoekta «KynsTypa» (nanee - nmpoekr), obecrneunBalomuii GyHKIUIO
KOOpAMHALIMH, TIOJNeP)KKH YIIpaBieHHs, aHaJlu3a U KOHTPOJS XOoJa peallu3alliu
MIPOEKTa.

3. OCHOBHOH LIENBIO AESATENBHOCTH MPOEKTHOTO oduica ABIseTcs odecrneyeHue
He0OXOAMMOro Ka4ecTBa yIpaB/IeHHs IPOEKTOM 3a c4eT (GopMHUpOBaHHS U CBOEBpE-
MEHHOIO IpPeJOCTABJICHHs JOCTOBEPHOH HMH(MOPMALIMK M0 MPOEKTY PYKOBOIUTEINIO
POeKTa, PYKOBOJCTBY (heliepallbHOrO U perMOHaJIbHOIO0 OPraHOB MCIIOJIHHUTEIBLHOM
BJIaCTH, YNOJHOMOYEHHbIX Ha pealM3alllio HalMOHAJIbHOro npoekra «Kynbrypay,
IOPYrUM y4acTHHKaM Ipoliecca yrpaBaeHHs IPOeKTOM.

4. IlpoexTHbIl oHCc co3aeTcs MO pelIeHHIO MUHHCTEpPCTBA KyabTypbl CTas-

POIIOJILCKOrO Kpasi.

5. ITpoekTHbIH OpHUC pyKOBOJACTBYETCS B CBOSH JAEATENLHOCTH JSHCTBYIOIIUM
3aKOHOJaTeNbcTBOM Poccuiickoit ®esepaliii, HOPMaTUBHBIMU U OpraHU3allHOHHO-
pacnopsAUTeIbHBIMU JOKyMEeHTaMH OubIHoTekH, a Takke HactosmuM [lonoxeHu-
eM.

6. OpranusanHoHHoOe obecrneyeHHe AesTelbHOCTH MPOEKTHOro oduca ocylie-
CTB/ISIET HHHOBALMOHHO-METOAMYEeCKUH 0T/1es1 OMOIHOTEKH.



II. OcHoBHas 3a1a4ya H pyHKUHH NPOEKTHOrO ouca

7. OcHoBHO# 3aj1a4eil npoekTHOro oduca siBaseTcs obecneyenne MHGOpMa-
LIMOHHOM, aHATMTUYECKOH, METOAMYECKOH M aJfMHHHUCTPATHBHOM MOMNEP)KH Mpo-
11ecca yrpaBieHHUs TIPOEKTOM.

8. IlpoekTHblit 0(HC B COOTBETCTBHM C BO3JIOKEHHOH Ha HEr0 OCHOBHOI 3a-
Javeit OCyIIeCTBIISeT ClielyIolIne OCHOBHBIE (PYHKLIMH:

- CocTapjieHHe U BeJeHHe noprdess 3asBok CTaBpPONOIBLCKOro Kpas Mo mpo-
CKTY;

- KOOPIMHHPOBAHWE NESTEIbHOCTH M0 CO3JaHHIO MOJENBHBIX MYHMI[MIIAb-
HbIX 6u6nroTeKk B CTaBpOINOILCKOM Kpae;

- OpraHM3alus HeoOXOAMMBIX HCCIIENOBaHHIi U cOopa MaTepHAIOB;

- B3aHMOeHCTBHE C TpoeKTHBIM opucom PI'BY «Poccwuiickas rocyaapcTseH-
Hasi OubIHoTEKaY,

- B3aUMOJICHCTBHE C MHHHCTEPCTBOM KyJIbTypbl CTaBpOMOILCKOro Kpas, OT-
BETCTBEHHBIM 3a peasM3alliio IPOeKTa;

- OKa3zaHWe METOAMYECKOH MOAJEPKKH MyHHULIMMAIbHEIM 6ubnuorexam Cras-
POIOJILCKOrO Kpas 10 pa3paboTKe KOHLENUMH MOAEpPHH3alMH GHOIHOTEeKH, riaHa
MEepONPUATHH («IOPOKHOM KapThI») MO CO3[AHUIO MOJAENbHOM GHOIMOTEKH, CMETHI
pacxo0B Ha MPOBEJIEHHE MEPONIPUATHH U IPYTHUX TOKYMEHTOB;

- MOJAroTOBKa COBMECTHO C MyHHMUHMNAaJbHBIMK Oubinorekamu CTaBpoOIoJb-
CKOro Kpas 3asBOK sl y4acCTHsl B KOHKYPCe Ha CO3aHHE MOAETbHBIX MYHHIIHIIAIb-
HBIX OMOIHOTEK;

- OCYIUIeCTBJI€HHE MOHUTOPHHIA M KOHTPOJIS peaii3aliy MPOeKTa.

I11. ITpaBa npoexTHOrO 0(huca

9. IlpoekTHbIH 0duc UMeET PaBo:

- 3anpalliBaTh OT CTPYKTYPHBIX MOJApasjefeHuii OHOIHOTeKH, MyHUIIUIATb-
HbIX OMOJMOTEK M APYTMX YYaCTHMKOB PealH3allii TPOEKTa CBEJCHHS U MaTepua-
JbI, HEOOXOAMMBIE /1JI BBITOTHEHHS BO3JIOKEHHBIX Ha MIPOEKTHBIH oduc 3amau;

- TpebOoBaTh OT YYaCTHHKOB peajH3allii MPOEKTa CBOEBPEMEHHOTO Mpenoc-
TaBICHUs HHPOPMALIMHK O XOJIe pealH3allii MPOeKTa, a Tak)Ke pasbiCHEeHMit no mpe-
JIOCTaBJICHHBIM JaHHBIM;

- MI0JIb30BATHCS B YCTAHOBJIEHHOM MOpsiJike OyXranTepckoil, CTaTHCTHYECKOMH,
YTpaBJIeHYeCKON ¥ WHOW OTYETHOCTHIO TIPH BBINOJHEHHH BO3JIOKEHHBIX Ha MPOEKT-
HBII oduc 3amay;

- IPOBOJINTH COBEIAHHS U HHBIE MEPOIIPUATHS 110 BOTPOCAM, HAXOASAIIMMCS B
KOMIIETEHLIMH ITPOEKTHOTO oduca;

- BECTH B YCTAQHOBJICHHOM MOpsiJKe OQHIHMAIBHYIO MEPENHCKy 10 BOMpocaM,
HaxXOAALIMMCS B KOMIIETEHLIUH TPOEKTHOro odHca;

- TOTOBHTb B Ipe/iesiaX CBOE€H KOMIIETEHLHHM WHCTPYKTHBHBIE NOKYMEHTHI H
METOAMYECKHE PEKOMEHIAIMH, 00s3aTeIbHbIE IS UCTIOIHEHHs YYaCTHUKAMMU I1pO-
€KTHOM JIesATeIbHOCTH,



- IpUBJIeKaTh Ha Oe3BO3Me3IHOH OCHOBe K paboTe nmpoekTHoro oduca skcrep-
TOB, ITpPEJACTaBUTEJIECH 3aMHTEPECOBAHHBIX OpraHM3allMii, a TakKe OOIEeCTBEHHBIX
00BeIMHEHHIH;

- (opMUpoOBaTh MOPYYEHHs] M PEKOMEHIALMH Y4aCTHHKAM MPOEKTHOH nes-
TEJIBHOCTH I10 BOIIPOCaM, CBA3aHHBIM C AEATEIBHOCTHIO IPOSKTHOrO Oduca.

IV. Opranun3auus 1eATeJIbHOCTH NPOEKTHOro ouca

10. B coctaB npoekTHOro odrica BXOAAT:

- PYKOBOJUTEIb TPOEKTHOIO Ouca;

- aIMMHUCTPATOP (3aMECTHUTEIB);

- CIELIMAJIUCTHI;

- JKCIIePTHI.

11. PykoBoauTenb MPOEKTHOrO Odyca OpraHu3yeT

- KOHTPOJIb pabOThl COTPYAHUKOB M Y4aCTHUKOB IPOEKTHOTO O(huca;

- B3aUMOJIE}ICTBHE Y4aCTHMKOB IPOEKTa B paMKax 3aj]ia4, pellaeMbIX IIPOeKT-
HBIM orcoM;

- CBO€BpeMeHHOe HH(POPMHPOBAHHE YIaCTHHKOB IIPOEKTa O pelIeHHUsX Mo Cy-
IIECTBEHHBIM M3MEHEHHSAM, HaJMYHH U CTENECHU BIIMSIHHUS Ha MPOEKT BbIABIEHHbIX
OTKJIOHEHHH OT IJIaHOBBIX MOKa3aTenel;

- IpUBIIeYEHHUE IKCIIEPTOB I aHAIN3a BIHUAHHA 3a(DUKCUPOBAHHBIX OTKJIOHE-
HUI U npeanaraeMbIX H3MEHEHHI Ha IOCTHXKEHHUE LeJIeBhIX [oKa3aresei npoeKTa.

12. AnmuHucTpaTOop (3aMeCTUTEb):

- KOOpJIMHUPYET paboTy COTPYAHUKOB ITPOEKTHOIO Odrca U y4aCTHUKOB IpO-
eKTa;

- obecrnieyrBaeT B3aUMOJCHCTBHE MPOEKTHOrO oduca ¢ APyrUMH yHaCTHUKAMHU
MIPOEKTa;

- cobupaeT U aHaTU3UPYeT OTUETHYIO0 HHGOPMALIMIO O XOJe peall3aliy Mpo-
€KTa;

- BBIABJISIET M B PaMKax CBOEH KOMIIETEHLIMH aHAJIM3UPYET IMPOU3OLLEIIINE OT-
KJIOHEHHSI B IIPOEKTE;

- KOHTPOJIUPYET CBOEBPEMEHHOCTD M IMOJIHOTY MPEJOCTaBIEHHs OTYETHOM HH-
(dopMalMK yHyacTHUKaMH MPOEKTa;

- (hopmHpyeT CBOJAHBINH OTYET O COCTOSTHUM MPOEKTa, TOTOBUT MPOYUE OTHETHI
IO 3aIIpocaM pPyKOBOJAMTENIS POEKTHOIO oduca.

13. Dkenept 1o 3anpocy pyKOBOAMTENS MPOEKTHOIO oduca MPOBOAMT:

- @HaJu3 BIUSAHUA 3a(QUKCUPOBAHHBIX OTKJIOHEHUH IPOEKTa Ha JAOCTHIKEHHE
LleJIeBBIX MTOKa3aTesel MpoeKTa;

- OKCIIEPTHU3Yy IIpelaraeMbIX U3MEHEHUH I10 MPOEKTY U HUX BIMSHHUE Ha LieJie-
BbI€ ITOKa3aTelu;

- aHAJIU3 ¥ OLICHKY PUCKOB IIPOEKTa.

14. B cocraB mpoekTHOro odrca MOTYT BKJIFOYAThCA COTPYIHUKH OubinoTe-
KM, TaK)Ke CTOPOHHHE OpraHHM3allM{ U BHEIIHHE HCIIOJHHUTENH, HE ABIAIOLIUECS CO-
TpyAHUKaMK OuMOIHOTEKH, pHUBJIeKaeMble 111 paboThl B COCTaBE MPOEKTHOIO O(pHU-
ca.



15. Briouenune npeacraBuTeneil noapasjenenuii GUOIHOTEKH B COCTAB TPoO-
eKTHOro ouca NMpPOW3BOAUTCS 1O COMVIACOBAHUIO C PYKOBOAMTENSIMH COOTBETCT-
BYIOLIUX [10Jpa3/ieieHHH.

16. CoTpyaHuKH, BXOJSIIME B COCTAaB MPOEKTHOro ouca, He 0cBOOOKIa-
IOTCSl OT CBOMX HOJDKHOCTHBIX O0A3aHHOCTEH, MCIIONHAEMBIX B PaMKax CBOETrO TO-
pasznenenus. [Ipy BOSHUKHOBEHHH CIIOPOB, CBA3AHHBIX C OTCYTCTBHEM BO3MOMXKHOCTH
y COTpyAHHKa OHOIHOTEKH NMPUHUMAThH ydacTHe B paboTe NpOeKTHOro oduca u oi-
HOBPEMEHHO 00ecreunBaTh BHIIIOJHEHHE CBOMX JOJDKHOCTHBIX 00s3aHHOCTEMH, pyKO-
BOJIUTEJIb IPOEKTHOTO OHica Brpase:

- COBMECTHO C PYKOBOJHMTEJIEM COOTBETCTBYIOLIETO MOJApa3feseHus ornpeje-
JIUTh IPHOPUTETHOCTE BBINIOJIHEHUS 3a/a4, NOPYYEHHBIX COTPYAHHKY;

- 10 COIJIacOBaHUIO C PYKOBOAHUTENEM COOTBETCTBYIOLIErO MOApa3iesieHns
3aMEHUTb YYaCTHUKA [TPOEKTHOTO O(rca UHBIM COTPYIHUKOM;

- NIPUBJIEYb B COCTAB MPOEKTHOrO O(Kca BHEIIHEr0 UCIIONHUTEIS, HE SIBJISIO-
LIErOCs COTPYAHUKOM OMOIHOTEKH.

17. PachopmupoBaHue NMpOEKTHOro opuca MPOM3BOIUTCS MO PEIIEHHIO MH-
HUCTEPCTBA KyJIbTypbl CTaBpOMOIBCKOrO Kpasi Mocie 3aBepllieHus peaan3aluy mpo-
eKTa.

V.OTBeTCTBEHHOCTh NPOeKTHOr0 oduca
18. YyacTHUKH NPOEKTHOro oduca HECYyT OTBETCTBEHHOCTh 3a KauyecTBO, akK-

TYaJIbHOCTbE U JOCTOBEPHOCTH Q)OpMpreMHX HMH OTHETHBIX MU aHAJIUTHYECKHX
MaTepHalioB, CBOEBPEMEHHOCTb UX NIPEACTABIICHHA.



