COT'JIACOBAHO: YTBEPXIEHO:

Munuctp kynbTypbl Kuposckoii o6nactu Jupexrop KOI'BYK «KOYHDB nm. A.N.
T'epuenay»
T.C. Ma3zyp H.B. CrpenbHukoBa
« » 20 r. « » 20 r.
HOJIOKEHUE

00 oOpraHu3anyu NPOEKTHOM AesiTeJIbHOCTH B PernonanbHoM npoektHom oguce,
co31aHHOM Ha 0a3ze KHpOBCKOro 00,1aCTHOIO rocy1apCcTBEHHOI0 OI0KETHOIO
yupexaenusi KyabTypbl «Kuposckasi opaena Ilouera rocynapcrBeHHas
yHHMBepcajibHasi 00J1acTHasi HayYHasi Oudamnorexka umenu A.U. I'epuenay»

1. O0mue moI0KeHUS
1.1. Tlonoxenue 00 opraHu3aluu MPOEKTHOU nearenbHOCTH (nanee — [lomoxeHue)
YCTAHABIIMBAET OCHOBHBIE NPUHIUIIBI OPTraHU3alMU MPOEKTHOW JESTEIbHOCTH B
pPErMOHaJIbHOM TPOEKTHOM o@uce, co3gaHHOM Ha 0a3e KwupoBckoro o0061acTHOro
roCyJapCTBEHHOTO OIOJKETHOTO yupexaeHus: KynbTypbl «KupoBckas opnena Ilouera
rocyJlapCTBeHHasi YHHMBEpcajibHas oOJlacTHas HayyHas Oubnuoreka wumeHu A.U.
I'epuena» (nanee — KOI'BYK «kKOYHDB um. A.W. I'epuenay.

[TonoxxeHue pa3paboTaHO B COOTBETCTBUM C TpeOoBaHusiMu [lomokeHus 00
OpraHM3alnHd NPOEKTHOM aesTenpHOCTH B lIpaBurenbcrBe Poccuiickonn denepanmu,
YTBEPKACHHOrO mnocTtaHoBieHueM lIpaBurenscrBa Poccuiickont dexepauuu  OT
31.10.2018 No 1288, ¢ y4yeroM mNoONOXKEHUA METOAMYECKUX PEKOMEHIALMN IO
OpraHu3allMd TPOEKTHOW AESTENbHOCTH B (efepalbHbIX OpraHax HCHOJHUTEIbLHOU
Bractu (yrBepxkaensl AmnmapatoM IIpaButensctBa Poccuiickoii ®denepaunu  oT
12.03.2018 Neo  1937m-116), Meroauyeckux peKOMEHAAIMU 10  pa3padoTKe
HaIllMOHAIBHBIX TPOEKTOB (Tporpamm) (yTBepkaeHsl [IpaButenscTtBOoM Poccuiickoit
Oenepanuu  04.06.2018 Ne 4072n-116), nanmonansHOro cranmgapra Poccuiickoi
@®enepaunn 'OCT P 54869-2011 «IIpoekTHblii MeHemxkMeHT. TpeOoBaHus K
YIPaBIECHUIO MPOEKTOMY; HallMOHaJIbHOTO cTanaapta Poccuiickoit @enepauun 'OCT P
NCO 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY»; PaCIOPSKEHUEM
MHHHUCTEPCTBA 3KOHOMHYECKOro pa3Butusi Poccuiickonn @enepauun ot 14.04.2014 N
26P-AY «O06 yTBepkneHun MeToAMYEeCKUX PEKOMEHJAIMH TI0 BHEAPEHUIO
IPOEKTHOTO YIIPABJICHUS B OpraHax MCHOJHUTENBHOM BiacTw», llocTaHoBIEHHEM
[IpaButensctBa Kuposckoit o6mactu ot 16.07.2018 N 349-I1 «OO6 opranmuzanuu
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POEKTHOW JESATEeIbHOCTH B OpraHax MCHOJHUTENbHON BiacTu KupoBckoil obmacTtu»B
uenax opranuzanuu npoekTHod aestenbHocTH B KOI'BYK «KOYHB wum. A.N.
I'epuenar.

2. OcHOBHBIC IOHATHS, HCNIOJIb3yeMble B HacTosmeM IloJio:kennn
2.1. OOBEKTHI YIPABJICHUS U AJIEMEHTHI TPOCKTHOM JAEATEIbHOCTHU:

Kv3HeHHBII HTMKJI TNPOEKTA — TOCJIEN0BATEIBLHOCTh M3 YETHIPEX CTaUM:
WHULIMAIMS, TOATOTOBKA, peAJIn3alnsl U 3aBEPILICHHUE.

HToroBulii 0T4ET MO MPOEKTY — JOKYMEHT, COAEPKAIIUN OLICHKY YCIIEIIHOCTH
peanu3anuy NpoekTa (B TOM YHCIE JOCTHXKEHUS LIeNH, MOoKa3aTeleil U pe3ysbTaToB
IPOEKTa, COOJIIOJICHUS] CPOKOB W KOHTPOJBHBIX TOYEK, OIOJKETa, HACTYILJICHUS
PHUCKOB), OIIEHKY KadecTBa pabOThl M B3aUMOJICUCTBUSA KOMAH/bl MPOEKTA, a TaKKE
000O0IIIEHHBIN OMBIT U PEKOMEHIAIIHH.

KoMmnonenT nmoprdesist — npoekT, peain3zyeMblii B paMKax MOpTderts.

KoutposibHasi TOuka — 3HAaYMMOE COOBITHE MPOEKTA, OTPAXKAIOIEe MOTyYeHHE
pe3ynbTaToB npoekta. KoHTposibHas Touka (opmynupyercs B GpopMe 3aBEpIICHHOTO
NEUCTBUSL M B OTJIMYME OT pabOThl HE UMEET JUIMTEIBHOCTH, UMEET TOJBKO CPOK
OKOHYaHUS.

Meponpusitue — HaOOp CBSI3aHHBIX PaOOT, BBIMIOIHSEMBIX JI JOCTHXKCHUS
LIE€JIM, TTOKA3aTeIen U PE3YIbTATOB MTPOEKTA.

OT4yer MO MPOEKTY — JTOKYMEHT coJiepKaimuii HHPOpPMAIMI0O O COCTOSHUU
MpoekTa (B TOM YMKCJIC BBIMOJHEHHbIC PaOOTHI, MPONACHHBIE KOHTPOJIbHBIC TOYKH,
HACTYIHUBIINE PUCKH, BBISIBICHHBIE U3MEHEHMsI) 32 OTUYETHBIA MEPUOJ U MPOTHO3BI HA
MPEICTOSIIIUN OTYETHBIA MIEPUOJ IPOEKTA.

ITapameTpsl NpoeKTa — CBEACHUS O MPOEKTE, KOJTUYECTBEHHBIC U KAYECTBCHHBIC
XapaKTEPUCTHUKHU MTPOEKTA (CPOKU, CTOUMOCTb, PECYPCHI, PUCKH U IPYTHE).

IlacmopTt mpoekTa — JOKYMEHT, COJAEp KAl ACTAIbHYI0 HH(POPMAIUIO O
rnapaMeTpax Mpoekra (B TOM YHCIE€ KOHUEMIMIO, MOKa3aTeld MPOEKTa, KOMaHIy
MPOEKTa, 3aMHTEPECOBAHHBIE CTOPOHBI, OIOJIKET, TIJIaH MO KOHTPOJIbHBIM TOYKaM, TUIaH
yIpaBJieHUs] pUCKaMU, TUIAaH KOMMYHHUKAIIUH W T.J.) U BBICTYMAOUIUNA OCHOBOM st
CpPaBHEHMUS, OTCIIC)KUBAHUS 1 MOHUTOPUHTA PEATU3allMU TPOCKTA.

IHopTdenanb — COBOKYMTHOCTh MPOEKTOB, OOBEIUHEHHBIX B LEIAX I()PEKTUBHOTO

YHpaBJICHUA JJId JOCTHIKCHUSA CTPATECTHICCKUX ueﬂeﬁ.



IIpennioxxkenne 1O MNPoOeKTy — JTOKYMEHT, coJepKaliuid HHPOpMALIUIO,
HEOOXOUMYIO JUIsl TPUHATUA PEIICHHS O BO3MOKHOCTU pealii3alliid KOMIUIEKCa
MeponpuaTHid B (popmaTe MmpoekTa (B TOM YHCI€ HAMMEHOBAHHUE MPOEKTA, OCHOBAHUSA
IUIsl WHUIMALWH, OLICHKA CPOKOB M CTOMMOCTH IIPOEKTa, PE3YIbTaThl, KIIFOYEBBHIE
YYACTHHUKH U JIp.).

IIpoekT — KOMIUIEKC B3aMMOCBSA3AaHHBIX MEPOINPHUATUM, HANPABICHHBIX HAa
NOCTUKEHUE YHUKAIBHBIX pE3yJIbTATOB B YCIOBUAX BPEMEHHBIX M PECYPCHBIX
OTPAHUYECHHM.

IIpoexkTHast HAEATEJBHOCTHh — JACATEIBbHOCTh, CBSI3aHHAs C WHUIMUPOBAHUEM,
NOATOTOBKOM, peanu3aluel U 3aBepLUICHUEM IPOEKTOB.

PaGora — neiicTBrue, BXOASALIEE B COCTaB MEPONPUATHS W UMEIOLIEE CPOKH
HayaJla 1 OKOHYaHUs.

PernoHajibHbIi NPOEKT — TMPOEKT, OOECIEUUBAIOIINN JOCTHKEHHUE IIEJIeH,
nokasareie U pe3yiabTaToB (EeaepajbHOTO MPOEKTa, MEPONPUATHS KOTOPOTro
OTHOCSITCSI K 3aKOHOJATEJIbHO YCTAaHOBJIEHHBIM IMOJHOMOYHMSAM cyObekTa Poccuiickoii
®denepannu, a TaKkKe K BOIPOCAM MECTHOIO 3HAYECHUS] MyHULIMIIAJIbHBIX 00pa30BaHMIA,
pacrojoXEeHHbIX Ha TEPPUTOPUH YKa3aHHOIro cyObekTa Poccuiickoit denepanuu;

Pe3yabTar mpoekra — u3MepuUMbId 3PQEeKT, MoJiydaeMblid IpU peanu3alnuu
ITPOEKTA.

2.2.  CyOBeKTbl MPOCKTHOU JNeATEILHOCTH

AJIMHUHHCTPATOP NPOEKTAa — JHUI0, 00ECIEeYMBaIOIIee MPOLECC MOATOTOBKU
npoekTa, (OPMUPOBAHHE OTYETHOCTH, COIMPOBOXKJECHUE COIJIACOBAHUS M BEJICHUE
IIPOCKTHOW JTOKYMEHTAllM¥, MOHMUTOPHUHI pealln3aluy I[POEKTa, OPraHU3aLHAI0
COBCIIAHMKA W OKa3aHWE€ WHOW AaJMHUHUCTPATUBHOW NOAAECPKKH PYKOBOJIMUTEIIO
IIPOEKTA.

BenoMcTBeHHBI KOOPAMHALMOHHBIA OpPraH — KOOPAMHAUMOHHBIN OpraH,
peanu3youi YIIPaBICHUE IIPOCKTHOM JEITEIBHOCTBIO B HMCIIOJIHUTEIBHOM OPraHe
KupoBckoii 061acTit ¥ OCYIIECTBISIONINN KOHTPOJIb peaTu3alliy MPOEKTOB U y4acThe
B MHBIX BUJIAX MTPOEKTOB.

3anmHTEepecOBaHHbIE CTOPOHBI — JIMIA WIM OpPraHU3allHi, KOTOPBIE CBOUM
JEUCTBUEM MM O€3[IeMCTBUEM MOTYT BJIMSTH HA MPOEKT WM MOJBEPKEHBI BIUSHUIO

CO CTOPOHEI ITPOCKTA.



NuaunuaTop mnpoekra — TMPEACTaBUTENb CTPYKTYPHOTO —IOJpa3/IeIICHHUS
aIMUHHUCTPALIMM MYHULMNAIBHOTO paiOHa, aJAMUHUCTPALMAA TOPOACKOIO WM
CEJIbCKOT0 TIOCEJICHUM  MYHUIMIAIBHOIO paiioHa, MYHUIUIIAIBHOTO YUYPEKICHUS,
OPEeAnpusiTAsS WM MPEACTaBUTEIb OOIIECTBEHHOIO OOBEAMHEHMS, HaIpaBUBLINN
IIPEIUIOKEHUE 110 IPOEKTY.

HcnonHurenb — JIHMIO, OTBETCTBEHHOE 3a HEMOCPEACTBEHHOE BBINOJHEHHE
paboT MepONpUATHS, TPOCKTA I IPOTPAMMBI.

Komanga mnpoekta — COBOKYIHOCTH JIHIl, OOBEJUHEHHBIX BO BPEMEHHYIO
OpraHU3allMOHHYIO0 CTPYKTYpy JJIg YIPaBIEHUS U WCIOJHEHUsT paboT MpoeKTa
(mporpaMMbl) B COOTBETCTBUH C MPOEKTHHIMU POJISIMHU.

Komanga mpoekrta BkitouaeT B ceOsi (PyHKIIMOHAJIBHOTO 3aKa3uuKa MPOEKTA,
KypaTopa MpoeKTa, pyKOBOAUTEINS IPOEKTa, aAMUHUCTpATOpa MPoeKTa (IIPU HAJTUYHH),
WCTIOJHUTENEH padoT MPOEKTa.

Kypatop mnpoekra — mnpoekTHasi poJib, WCIOJIHUTENIb KOTOPOM OTBEYAET 3a
oOecrieueHre TPOEKTa pecypcamMu U pasperieHUe BOMPOCOB, BBIXOMSAIIMX 3a PAMKHU
ITOJTHOMOYHM PYKOBOJHUTEISA MPOEKTA, OKAa3bIBAET BCECTOPOHHEE COJIEUCTBUE YCIIEITHON
peanu3alyy IpoeKTa U COTJIACOBBIBAET OOIIUE TIOJIXO/IbI K pealn3allii MPOeKTa.

IIpoexTHast poJib — COBOKYNMHOCTh (DYHKIIMH W BBITEKAIOIIUX M3 HUX TpaB U
0053aHHOCTEN TOJKHOCTHOTO JIMLA B MPOIIECCE peaTnu3aluy MPOEKTa.

IIpoexTHbId 0(HUC — TOCTOSHHBIA OpraH  yOpaBJICHUS  MPOECKTHOU
NEeSATENbHOCThIO, 00ECIEUMBAIOIINK OpraHU3alni0 cOopa MPeIOKEHUN N0 MPOEKTaM,
B3aMMOJECHUCTBUE YYACTHUKOB IIPOCKTHOM JEATEIIBHOCTH B XOJI€ COIJIaCOBaHUsA
JOKYMEHTOB MO MPOEKTaM (MporpaMMamM) U OCYIIECTBISIOMINI MOHUTOPHUHT MPOEKTOB
Y POTpaMM.

PernoHaibHbIM NPOEKTHbIM O(QHUC — OpraH yOpaBJICHUsS MPOEKTHOU
NEeSATENbHOCThIO, O0ECNEeUYMBAIOIIMKA  OpraHu3alMil  cOopa  NPEasoKeHUH 10
PETUOHAIBHBIM TNPOEKTaM, B3aWMOJICHMCTBUE YYACTHUKOB INPOECKTHOW NESATEIBHOCTH B
XOJ€ COIJacoOBaHUs JOKYMEHTOB MO NPOEKTaM, OCYLIECCTBISIOIIMA MOHUTOPUHT
MIPOEKTOB U, 00111€€ METOANYECKOE COMTPOBOKIECHUE TPOCKTHON JAEATEIBHOCTH .

PykoBoauTe/ib MpoeKTa — JOHKHOCTHOE JIMIO, OOJaaroiiee HeoOX0UMbIM
ypoBHEM  KkBajnu(dukanmuu B chepe MPOEKTHOTO  YIpaBJCHHUs, HAJICIICHHOE

HGO6X0)II/IMBIMI/I MMOJIHOMOYMAMH, OTBEHAIOHICC 3a JOCTHMIKCHUC PE3YJIbTATOB IIPOCKTA,
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PYKOBOJAIICEC IIpoHecCaMu IIOATIOTOBKHM, MCIIOJHCHHUS, KOHTPOJA W 3aBCPIICHHA
IMPOCKTa M OCYHMICCTBIIAIOIICC OIICPATUBHOC YIIPABIICHUC IIPOCKTOM.
(I)yHKIII/IOHaJILHbIﬁ 3aKa34YuKk IPOEKTAa — PYKOBOJUTCIb WM 3aMCCTUTCIIb

PYKOBOJAUTCILA YUPCIKACHUA, ABJIAIOMICTOCA BIIAACIIBICM PE3YJIbTATOB IIPOCKTA.

3. Cucrema ynpaBJ/ieHUsI IPOEKTHOM AeATeJIbHOCTBIO

3.1. IlpoexkTHOil jesTeNbHOCTHIO B PeruonHaabHOM NpoeKTHOM oduce
SABJISIETCSA:

3.1.1. VYmpaBieHue NpOECKTaMH.

3.1.2. Ynpasienue noptdeasiMu MpoeKTOB.

3.2. K mpoekraMm, B peanu3anuy KOTOPBIX NPUHUMAET YYAaCTHE PETMOHAIBHBIN
IIPOEKTHBIN OPUC, OTHOCATCS: MPOEKTHI, (POPMHUpPYEMBIE B LEISIX pealu3alii MPOEKTOB
HallMOHAJIBHOTO NIpoekTa «KynpTypay.

3.3. IloaroroBka JOKYMEHTOB IIO IIPOEKTaM M IIPOLEAYPBI UX PACCMOTPEHHUS
pErIaMEeHTUPYIOTCS HOPMATHBHO-NIPAaBOBbIMM  akTaMu KupoBckoil obmactu
METOJAMYECKUMU PEKOMEHAALMAMY, Pa3MEIICHHBIMU Ha CaliTe HOBasiOMOIMOTEKA.P.

3.4. Peamuszanuu B COOTBETCTBUM € HacrosAwuM IlonokeHueM mnomiexar,
OmnpenessieMbple  YIPABISAIOMMM COBETOM II0 PEAIW3AaUUU HPUOPUTETHBIX IPOEKTOB
(manee — YrpapJstoInii COBET).

3.5. Cucrema ynpaBlleHHs TPOEKTHOM JEATENBHOCTBIO PermoHanbHOro
MPOEKTHOr0 oduca MpeacTaBisieT co0oi HaOOp NPOLECCOB M HHCTPYMEHTOB
YIIPaBIICHHUs], IPETHA3HAYEHHBIX JUIS:

a) TOJY4YEHUsS MPOIYKTOB U PE3YJIbTaTOB IIPOEKTOB;

0) IOCTHKEHHMSI LIeJIel peann3aluy IpOeKTOB;

B) IOCTHIKEHUS CTPATErMUECKUX LIeJIel peanu3aluu noprdeneii mpoeKTos;

I') IOJIYYEHHUE BBITOJ] OT PEaIM3aliu TPOEKTOB.

3.6. Hacrosmee [lonoxxenue onpenessier ciaeayronme npoLeccsl yIpaBiIeHNUs
MIPOCKTHOM JISATEIIbHOCTHIO B PernoHabHOM IIPOESKTHOM Oduce:

3.6.1. IIporueccsl yrpaBieHUs IPOEKTaMU;

3.6.2. Tlpouecchl ynpaBieHus MOpTQeEIsIMU MPOEKTOB;

3.6.3. Ilpoueccel ynpaBieHus: pUCKaMU IIPOEKTOB;

3.6.4. Ilpoueccel  ympaBieHHsT  MOTMBALMEM  YYAaCTHUKOB  IPOEKTHOU
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NEATEIbHOCTH.

3.6.5. Ilpoueccel ynpaBiaeHHsT KOMIIETEHUUSIMU  YYaCTHUKOB  IPOEKTHOM
NEATEIIBHOCTH.

3.7.  Hacrosmee Ilosoxxenue omnpenenser  CIEAyOIIUE  HWHCTPYMEHTHI
yIpaBIeHUS MPOEKTHOM JEATEIBHOCTHIO B PernonanbHOM IPOEKTHOM oduce:

3.7.1. Y4acTHHMKHU NNPOEKTHOU JEATEIBHOCTH;

3.7.2. HopMaTuBHOE M METOJUYECKOE OOECICUYCHHE YIPABICHHUS NPOCKTHOU
NEATEIBHOCTBIO;

3.7.3. ABTOMaTHU3UPOBAHHAS uH(OpMaIIMOHHAS cucrema yIIPaBJICHUS
IIPOEKTHOM JEATENBHOCTHIO.

3.8.  OpraHuszanyoHHas CTPYKTypa CHUCTEMBl  YIOPAaBICHUS  IPOECKTHON
JEsITEIbHOCTBIO BKJIFOYAET B CeOsI:

3.8.1. IlocTosHHBIE OpraHbl YIIPABICHUS IPOCKTHOM AEATEIBHOCTHIO, K KOTOPBIM
OTHOCSTCH:

a) YIpaBisIOLINAA COBET MO peanu3aluu nNpruoputeTHbiX npoekToBipu KOI'BYK
«KOYHbB um. A.U. I'epuenay;

0) PernonanpHbIll npoekTHBIM oduc, co3mnanHblii Ha 0aze KOI'BYK «KOYHbB
M. A.W. I'epuenay.

3.8.2. ®opmupyemble B LEISIX pPEATU3ALUU NPOEKTOB BPEMEHHBIE OpTaHbI
YIPaBICHUS IPOECKTHOM IEATENIBHOCTBIO, YTBEP)KIAaeMbIe Y IIPABISAIOLIUM COBETOM, K
KOTOPBIM OTHOCSITCSI:

a) (pyHKIMOHAJIbHBIE 3aKa3UYMKU MIPOEKTOB, B TOM YHCJIE Ha3HAUYaeMble U3 YUCIIa
PYKOBOAUTEIIEH CTPYKTYPHBIX NOAPA3ACICHUN YUPEKACHUN MYHULIMIIAIBHOTO PAaliOHa;

0) pYKOBOAMTENIM TMPOEKTOB, B TOM YHUCJIE Ha3HAyYaeMble U3 YHCIa
PYKOBOAMUTEIIEH CTPYKTYPHBIX MOAPA3ACIICHUN YUPEKACHUN MYHULUIIAIBHOTIO PAlOHA,
CEJILCKOTO TIOCEJICHMUS.

B) AaAMHUHUCTPATOPbl IPOEKTOB, BKIIOYAEMBIE B COCTaB PernoHaJbHOIrO
MPOEKTHOTO o(uca;

I') WHbIE YYACTHUKHU MTPOCKTA.

3.9. ®OyHKUMM  OpPraHoOB  YIPAaBICHHUS  IPOEKTHOM  JEATEIBHOCTBIO
onpenenstorca (QYHKIHOHATBHON CTPYKTYpOH CHCTEMbl YINpPABIEHUS MPOEKTHOU

ACATCIIbHOCTBIO U PCATTU3YIOTCA B COOTBETCTBHUU C HACTOAIIUM [TonoxeHueM.



3.10. VYmpaBieHue NPOEKTaMH U B3aUMOJCUCTBUE MEXAY YYaCTHHUKAMU
POEKTa OCYILECTBIISAETCS C UCIOIb30BAHUEM aBTOMATU3UPOBAHHON MH(GOPMAIIMOHHON
CUCTEMBbl TMPOEKTHOW JEATENbHOCTH (MPU HAIWYMK), HAa OCHOBAHHH HOPMATHUBHBIX

ITPABOBLIX dKTOB KHpOBCKOP'I obnacTv u MCTOAUYICCKUX JOKYMCHTOB.

4. (MDYHKUUOHAJIBbHAS CTPYKTYPA CUCTEMbI YIIPABJICHHS IPOEKTHOM
aesaTedbHOCTHI0 B KOI'BYK « KOYHD um. A.U. I'epuena»

4.1. VYOopaBIsSOIMM COBET MO pPEAIr3alMy NPUOPUTETHHIX IIPOSKTOB IIpH

KOI'BYK «KOVYHB nMm. A.W. I'eprienay (nanee — YupaBiasgrOmUui COBET):

Vnpasisitomuii CoBET OCYHIECTBIIIET CBOKO ACATEIBHOCTh B COOTBETCTBUU C
HactoAmuM [lonoxeHnuem.

B cocraB VYmpapmsoimiero coBeTa BKIIOYAIOTCS PYKOBOAUTENb  Wind (M)
3amectutenu pykoBoauTeaiKOI'BYK «KOVYHB wum. A.M. T'epueHa», a Takxe
MPEJCTABUTEIM MHHUCTEPCTBA KyJIbTyphl KupoBckoil 005actv, OOIIECTBEHHBIX
OpraHu3aluii, MpeacTaBUTENNn Ou3Hec-coobecTBaKupoBckoit obnactu (mpu UX
COTJIaCHH).

PykoBonctBo VYmnpasnstonuMm coBetoMm ocymiectBisier aupekrop KOI'BYK
«KOYHDB uMm. A.HN. T'epueHa», OTBETCTBEHHBIM CEKpPETapeM Y MPABISIONIETO COBETA

Ha3Havaetcs auno, HazHaueHHoe aupekTopoM KOI'BYK «KOVYHD um. A.U. I'epuenay.

4.2. Pernonansabii npoekTHbll ouc Ha 6a3e KOI'BYK «KOYHbB um. A.N.

['epueHay.

4.2.1. PykoBosicTBO mpoeKTHbIM oducoM ocymectBisieT aupektop KOI'BYK

«KOVYHbB um. A.N. I'epuienar.

4.2.2. PeruoHanbHbIl MPOEKTHBIA O(UC OCYIIECTBISIET CBOIO JIEATEIHLHOCTh B
COOTBETCTBHUH C TOJIOKEeHUEM «O pPErHOHAIbHOM MPOEKTHOM O(uCe», YTBEPKAAEMbIM
mupektopom  KOI'BYK  «KOYHB wum. AWM. TepueHa» u cOrIacOBaHHBIM
MUHHCTEPCTBOM KyJIbTyphl KupoBckoit obmactu. B coctaB PerrnonansHOTO TPOEKTHOTO
obuca MOTyT BXOJUTh TMPEJICTABUTEIU  KaJPOBOH, IOPUIWYECKOM  CIIYxkO,

9KOHOMHYCCKOI'O CCKTOpAa U aAMHUHHUCTPATOPELI IIPOCKTOB.

4.3. Kyparop npoekra.

4.3.1. KypaTop nmpoekTa Ha3HayaeTcsl MPUKa30M PYKOBOAMTENSI PernoHanbHOro
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POEKTHOro oduca.

4.3.2. Kyparop npoekra:

a) OKa3bIBaET BCECTOPOHHEE COACHCTBHE YCICIIHON peann3aluu MpoeKTa;

0) coryacoBbIBaET OOIIUE TIOJIXO0/IbI K pean3alii MPOeKTa;

B) BBIMOJHSET WHBIE (PYHKIWHU, IPEAYCMOTPEHHBIC HacTosmuM [lomoxkeHuem u
WHBIMA HOPMATUBHBIMU ITPABOBBIMH aKTAMH.

4.3.3. Kypatop mnpoekra  HazHayaercs u3 umcia corpygHukoB KOI'BYK

«KOVYHB um. A.W. I'epuieHay.

4.4, PyKOBOIUTEIH IPOEKTA.

4.4.1. PykoBomuTenb MPOEKTa Ha3HAvyaeTcsl IPUKA30M PYKOBOIUTENIA
PernonanbHOro MpPOEKTHOTO OQuca U3 YUCIA COTPYIHUKOB OMOTMOTEKH-y4aCTHUKA
ITPOEKTA.

4.4.2. PykoBoauTeNb MPOEKTAa MOXKET BBHICTYNATh B KaUeCTBE (PYHKIIMOHAIBHOTO
3aKa34MKa B OTHOIIEHUH BXOJSIIMX B POrpaMMy NPOEKTOB.

4.4.3. PyKOBOJIWTEIb NMPOEKTA:

a) oOecrmeuynBaeT pa3pabOTKy TNacmopra MPOEKTa, COTJACOBBIBACT MACIOPT
IIPOEKTA C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

0) OCYIIECTBJISIET PYKOBOJACTBO TPOIECCAaMU ITUTAHUPOBAHUS, WCIOJHEHUS,
VOPABJICHUS WU3MEHEHUSMHU, KOHTPOJS W 3aBEpIUICHUS TMPOEKTa, olecrednuBas
NOCTHKEHUE  LEeJed, TOKas3aTeled, NPOMEKYTOUYHBIX, HEMOCPEACTBEHHBIX U
JOJTOCPOYHBIX PE3YJIbTAaTOB MPOEKTA M BBINOJ MPOTPaMMbl B paMKaX BBIICIECHHOTO
Oro/pKeTa, B COOTBETCTBUU CO CPOKAaMH OCYILIECTBIECHUS MPOEKTAa U C 3aJaHHBIMU
TpeOOBaHUSIMU K KAYECTBY;

B) PYKOBOJUT UCTIOJHUTEISIMU IPOEKTA U OPTraHU3YeT UX padoTy;

I') OCYLIECTBIISIET pacyeT KIIIOYEBbIX MoKa3zareseld 3(h(HEKTUBHOCTH YUAaCTHUKOB
MPOEKTA;

n) obecneunBaeT (GOPMUPOBAHHME M aAKTyalW3allMI0 JOKYMEHTOB M JaHHBIX,
Kacarouxcs MpoeKkTa | npujady ux PervoHasbHOMY MPOEKTHOMY O(ucy.

€) oOecrieuynBaeT MPEACTaBICHUE OTUYETHOCTH M OPTaHU3AIMIO BHYTPEHHETO
MOHHUTOPHUHTA MTPOEKTA;

) y4JacTByeT B 3acelaHusX YIOPaBISIONIErO COBETa, HA  KOTOPBIX

paccMaTpuBarOTCs JOKYMCHTHI 110 ITPOCKTY, B KAYCCTBC JOKJIIAIUNKA,



3) BBINIOJIHSIET HUHbIE (YHKUHUU, MPeaycMOTpeHHble HacTosmuM [lonoxxkeHuem,
MHBIMU HOPMATUBHBIMU MPABOBBIMU aKTaMU, a TAK)K€ IPUHUMAEMBIMH B COOTBETCTBUHU

C HUMHU PCIICHUAMUA YHpaBJ'IHIOHleFO COBCTA.

45, OVYHKIMOHAILHBIN 3aKa3YUK

45.1. OyHKUMOHAIBHBIN 3aKa34MK IIPOCKTA YKA3bIBAETCs B IIACIIOPTE IIPOEKTA.

4.5.2. OyHKIUMOHAJIBHBIN 3aKa34YUK MPOCKTA:

a) OTpeeIIIeT OCHOBHBIC TPEOOBAHMS B OTHOIIICHUH PE3yJIbTaTOB IIPOCKTA,

0) corylacoBbIBACTPE3yNbTaThl W  KIIIOUEBBIE TMOKazaTend d(PPEeKTUBHOCTU
MPOEKTA,

r) oOecreuyWBaeT NMPHEMKY IPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3yJIbTaTOB
MIPOEKTA;

1) Yy4yacTBYeT B MPOBEACHUU MOHUTOPUHTA peaU3allid MPUOPUTETHBIX
[IPOEKTOB, a TAKXX€ B NPOBEICHUM OLICHKU U WHBIX KOHTPOJBHBIX MEPONPHUATUH I10
MPOEKTY;

€) BBINOJHACT WHbIC (QYHKIMHU, MPEIyCMOTpPEHHbIE HacTosuM [lonoxkeHnem u

HHBIMHU HOPMATUBHBIMU IIPABOBLIMHU dAKTaMH.

4.6. AJIMWHUCTPATOP OPOEKTA.

4.6.1. AIMHUHHCTpPATOp IMPOEKTa BXOJHUT B COCTAaB PEerMoHasbHOIrO MPOEKTHOTO
oduca 1 Ha3HAYaeTCA MPUKA30M PyKOBOIUTENS PernoHaabHOro MpoeKTHOro oduca.

4.6.2. OyHKUUH aJIMHHHCTPATOpAa MPOEKTa  MOTYT OBbITh BO3JIOXKEHBI Ha
PYKOBOIUTEIS IIPOEKTA.

4.6.3. AIMUHHCTPATOP MPOEKTA BBIMOJIHAET Cleaytonue QyHKIHN:

a) OCYUIECTBJISIET OpPraHU3AlMIOHHO-TEXHUYECKOE OO0ecreYeHue AesiTENbHOCTU
PYKOBOZUTEIS IPOEKTA U UCIIOJHUTEIICH ITPOEKTA,

0) oOecnieunBaeT BEJACHUE MOHHUTOPMHIA  peaju3alli  MPOEKTOB U
(dbopMHpOBaHHE OTUYETHOCTH IO MPOEKTY;

B) oOecreunBaeT y4eT METOJMYECKUX PEKOMEHJAIMi 10 OpraHu3aluu
MPOEKTHOM  AESATENBHOCTM M TpeOOBaHM B OTHOIIEHHMM  MPUMEHEHUs
aBTOMATU3UPOBAHHON MH(GOPMAIIMOHHON CUCTEMBI POSKTHOM eI TEIbHOCTH;

I') BBIIOJHSET MHbIE (DYHKIMH, MPEAYCMOTpeHHbIe HacTosumMm llomoxenuem,

HHBIMHU HOPMATHUBHBIMHU IIPABOBBIMHU dKTaAMH, d TAKKS IIPUHUMACMBIMHA B COOTBCTCTBHUU



C HUMHU PCIICHUAMUA praBH}IIOH.IGEFO COBCTA N PYKOBOAUTECIIA IIPOCKTA.

4.7. HcnoaHUTEIN IPOEKTA.

4.7.1. Tlopsanok y4acTusi HCIIOJHUTEIIEH B IPOEKTE.

3.7.1.1 UcnonHuUTeNn MPOEKTa OMNPENEAIOTCS U3 COCTaBa OpPraHOB MECTHOTO
CaMOYyIPaBJICHUs, IOJBEAOMCTBEHHBIX WM YYPEXKACHUM, HWHBIX OpPraHU3aluid B
COOTBETCTBHUH C UCMOTHAEMBIMA UMHU (QYHKITUSIMHU.

4.7.1.2. HUcnonuurenu mnpoekTa 00ECIEYMBAIOT BBIMOJHEHHE pPadoT IIo
IIPOEKTY B COOTBETCTBUHU C IUIAHAMU M UHBIMHU JOKYMEHTAMH IIPOEKTA, YKAa3aHUSAMHU
PYKOBOAUTEIS IIPOEKTA.

4.7.2. VcnonHuTeNnu MpoeKTa BBIMOIHSIOT CleAyIomre QyHKIINU:

a) MPUHUMAIOT YYacTue B pa3pabOTKe MPOEKTa;

0) BBINOJHSIOT pabOThI B UaCTH KacaloUleicsl, yKa3aHHbIE B IPOEKTE;

B) YYacCTBYIOT B BBISIBJIEHUH PUCKOB U MPOOJIEM pean3aluu IPOeKTa;

I) CBOEBPEMEHHO MH(MOPMHUPYIOT PYKOBOAMUTENS TIPOEKTa O PHUCKAX,
NPEMSITCTBYIONIMX BBINOJHEHUIO pabOT M peald3allud MEPONpUATHH MpOEeKTa
CBOEBPEMEHHO, B paMKax OOJIKETa U C HaJIJIEKAIIUM KaueCTBOM,;

1) y4aCTBYIOT B pa3pabOTKe NPEJIOKEHUN 0 KOPPEKTUPYIOLIUX MEPAX U Mepax,

IpCAYIPCKIAOIMNX BOSHUKHOBCHHUC PUCKOB U HpO6JIGM pcain3aliiu IIPOCKTaA.

5. ®opmupoBaHue nNOprdeiis NPoeKTOB (MIPOrpaMm), HHUIMUPOBAHHUE

MPOEKTOB (IIPOrpaMM) U MX MOATOTOBKA

5.1. [IlpennokeHusi Mo MpoeKkTaMm pa3padaThIBAIOTCS UHUIIMATOPAMU MPOEKTOB
1Mo COOCTBEHHOW WHUIIMATHBE, a TAaKXKe IO 3ampocaMu PernoHaisbHOr0 MpPOEKTHOTO
oduca, UCXOAS U3 YCTAHOBJICHHBIX MapaMeTPOB W MPHOPUTETOB I (POPMUPOBAHUS
COOTBETCTBYIOIIETO MOPTQEs MPOEKTOB.

5.2. TlpennoxkeHue Mo MPOEKTYIOJDKHO COIEPKaTh WACI0 MPOEKTA, OMUCAHUE
npoOJieM, 1M, KOHKPETHhIE pe3yJbTaThl M TMOKa3aTelu, O0a30Bble MOAXOAbl K
crmocobam, 3TamaM W (QopMaM HX JOCTHXKEHHsS, OOOCHOBAaHMS OIICHKH CpPOKOB,
Or0J)KeTa, PUCKU, CBSI3b MPOEKTa (MPOrpaMMbl) C HAMPaBJICHUSMH CTPATETHUYECKOTO
Pa3BUTHS ¥ HHBIC CBEJICHUS O TIPUOPUTETHOM ITPOCKTE.

5.3. TloarotoBka MpemIOKEHUS O TMPOEKTY OCYIIECTBISIETCS C YyYEeTOM

METOJAMYECKUX PEKOMEHJAllMi, pa3MELIEHHBIX Ha caiiTe HoBasOuOInoTeka.pd.
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5.4. VHunmarop npeacTaBisIeT NPEMIOKEHUE IO MPOEKTY B PETHOHAIbHBINA
npoekTHbI oduc. [IpoekTHBIN 0oUC B TEUCHHE 5 KaJICHAAPHBIX JHEH PErUCTPUPYET
MPeJIOKEHHUE 110 IPOEKTY, ONpPEAEIsIeT MOTeHIIMATFHOTO (PYHKIIMOHAIBHOTO 3aKa34hKa
U HalpaBisieT €My NpPEJJIOKEHHE IO MPOEKTy JUIsl OLEHKU LeJIeCO00pa3HOCTH
OTKPBITUSA U PEANM3ALNH IPOEKTA.

PernonanbHbIl MPOEKTHBIA O(PHUC PETUCTPUPYET MPOEKTHOE MPEIIOKEHUE,
BKJIFOYAET €r0 B PEECTpP MPOCKTHBIX NPEUIOKEHUNA U COBMECTHO C NOTCHIMAIBHBIM
(GYHKIIMOHATBFHBIM 3aKa3YMKOM OIICHHBAET MPOCKTHOE MPEIOKEHHE Ha COOTBETCTBHUE
TpeOOBaHUAM METOJUUYECKUX PEKOMEHIAIIHI.

5.5. PeruoHanbHbIil NPOEKTHBIA O(PUC MO COIIACOBAHUIO C IMOTEHLIHUAJIbHBIM
(YHKIMOHAJIBHBIM 3aKa34MKOM IMPOEKTa M MHULHAATOPOM MPENJIOKEHHS MO0 MPOEKTY
MOTYT MPUHATH PEIIEHUE O 1eJIECO00Pa3HOCTH €ro JOPaObOTKU € yUE€TOM MOCTYNUBIINX
3aMEeYaHul, MPEJIOKEHUN U 3aKII0YEHHS Ha TIPEIIOKEHNE 110 ITPOEKTY.

B oatoM cnyyae mnoTeHUManNbHBIM (PYHKIMOHAJIBHBIM 3aKa3uMK MPOEKTa
COBMECTHO C HHMUIMATOPOM IIPEJIOKEHUS II0 IPOEKTY U C ydacTHEM
3aMHTEPECOBAHHBIX  CTPYKTYPHBIX  IOAPA3NAECICHUM  MYHHULMIAIBHOTO  paloHa,
noceyieHuil B TeueHue 15 kaneHaapHbIX IHEH obecreunBaeT JopaboTKy, COTIACOBAHUE
IIPEUIOKEHUS IO IPOEKTY U €r0 MOBTOPHOE HANIPaBJIEHUE B PernoHanbHbIN MPOEKTHBIN
oduc.

5.6. Ilpm otcyrcTBUM pa3HOTJIAcCHi TO 10paOOTAaHHOMY MPEIJIOKEHUIO TIO
npoekTy PervoHanpHbli MNPOEKTHBIM O(PUC OCYHIECTBISET OIEHKY IPOEKTHOrO
NpeJIoKEHUsT Ha Iesecoo0pa3sHocTh BkmMoueHus B IlopTdens B COOTBETCTBUU €
METOANYECKUMU PEKOMEHAALUSMU.

PernonanbHblii  MPOEKTHBIA O(HUC HAMpaBIseT MPOEKTHOE MPEMAJIOKEHUE B
YpaBiasOmuni COBET.

5.7. lloctynuBmue B VYIHpaBISAIOMMNA COBET NPEMJIOKEHHS, BKIKOYEHUE
KOTOPBIX B MOPT(QeEsb MPU3HAHO LEIeCO00pa3HbIM, PAaCCMaTPUBAIOTCS HA OYEPEIHOM
3acejaHuy  YIIPaBIAIOLIETO COBETAa C ILENbI0 IPUHATHUS PELICHHsS, B TOM YHCIE:
pemieHusi 00 OTKJIIOHEHUUW TMPEMJIOKEHHs, O JOpaOOTKE MPEUIOKEHUS C YKa3aHUEM
CpOKa MpPEeIOCTaBIICHUSI JOPA0OTAHHOTO MPEUIOKEHHS, O BKJIIOYEHHU MpPOEKTa B
noptdesib MPOEKTOB, HA3HAYEHUU PYKOBOAUTENS U (PYHKIMOHAIBHOTO 3aKa3yuKa

MPOEKTa U IeJIECO00PA3HOCTH Pa3pabOTKU MACIopTa MPUOPUTETHOTO MPOESKTA.
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5.8. Ilpu ytBepxkaeHuu NOpTQesns NPUOPUTET HUMEIOT IMPOEKThI, HaOpaBIIue
MaKCHUMaJlbHO€  KOJMYEeCTBO  OamIoB M OOECHEYEHHBbIE  COIIACOBAHHBIM
(buHaAHCUPOBAHUEM.

59. [Ilo pesynbratam O0OCYXIECHHUS YTBEPXKAACTCS OKOHYATEIIbHBIA BapHaHT
noptdenss, KOTOPBIM HampaBisieTcss PernoHanpbHBIM TPOEKTHHIM  OHCOM  Ha
COTJIaCOBaHUE B MHHHMCTEPCTBO KyJIbTypbl KupoBckoii o0macTy.

5.10. B Teuenue roma B moptdesib TPOEKTOB MOTYT BHOCHUTHCS U3MEHEHUS B
COOTBETCTBUM C pEIICHHEM YIOPABJSIIOLIETO COBETA W COIVIACOBAHHEM €
MUHHUCTEPCTBOM KyJIbTypbl KupoBckoii 06sactu.

5.11. Ilpum HaIM4Yuu peuieHUus O 1eNeco00Pa3HOCTH MOJArOTOBKH IPOEKTa
pa3paboTka H OAOOpEeHHE MPEIJIOKEHUH TIO0 MPOEKTY He Tpedyrotrcs. Ilo
COOTBETCTBYIOIIEMY MTPOEKTY (HOPMUPYETCS MACIIOPT MPOCKTA.

5.12. Tlacmopt pa3pabaThIBAIOTCSI PYKOBOJIUTENIEM IPOEKTa, OIMpeAeICHHBIM
perieHrueM  YTPaBISAIONIETO  COBETa B COOTBETCTBUHM C METOJUYECKUMU
pPEKOMEHAIUsIMU, B CPOK, HE mpeBbiatonuil 30 KaleHJapHbIX THEH, eCTU UHON CPOK
HE YCTAHOBJIEH Y IPABJISIIOUIUM COBETOM.

5.13. ITacnopT mpoekTa JOJKEH COAECPKATh:

5.13.1. O6uue paHHble O OMONMOTEKEe, MpeajaraéMod K YYacTHIO B
MpoeKTe (HaMMEHOBAaHHE, aJpec, CTaTyc OMOIMOTeKH, OOlias MIOMAab MOMEIICHUH,
CBEJICHUSI O TMPOBEJCHUU KANUTAIBHOTO PEMOHTA, JOKYMEHTBI, MOATBEPKIAIOIINE
MPOBEICHUE PEMOHTA).

5.13.2. Konnenmuo MoaepHu3anuu OUOIn0TeKH, pa3padoTaHHYIO COTJIACHO
METOJMYECKUM yKa3aHWsM Ha caiite HoBasOubmmoreka.pd., KoTopas IOJDKHA
BKJIIOYATh B CEOS:

a) [IpoekTt 30HUpOBaHUST OMOINOTEKU U TUTAH PACCTAHOBKH MeOeTH.

0) Ilman MepompusaTHii MO Pa3BUTUIO KOMIIETCHIIMA ¥  MOBBIIICHUIO
KBATH(UKAIIMK OCHOBHOTO TIEpCcOHasa (Ha TPH MOCIE YUacCTHs B IPOCKTE TOA).

B) [Inanupyemsblii 00bemM nonoaHeHus GOHIa KHIDKHBIMUA U MH(HOPMAITMOHHBIMU
pecypcamu (Ha TpH TOCJI€ Y4acTHs B IPOEKTE T0J1a).

n) llpumepHblii  mnaH  OpraHW3alid W MPOBEIACHUS  KYJIbTYPHO-
MIPOCBETUTEIIBCKUX, 00pa30BaTEIbHBIX, COIMAIBHO-3HAYUMBIX, B TOM  YHCIIC

KpacBCAUCCKUX, MCpOHpHHTHfI, COBMCCTHBIX PCETHOHAJIBHBIX (MC)KpCFI/IOHaJ'IBHBIX u
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MEXIOCEJIEHYECKHUX ) MEPOIIPUATUH (Ha CIIETYIONINI MOCIe Y4acTUs B MPOEKTE TON).

e) OueHky BIHSHHS CO3JAaHHBIX MOJEIbHBIX OHOJMOTEK HAa pa3BUTUE
COLIMOKYJIbTYPHON MHPPACTPYKTYpPhl COOTBETCTBYIOIINX TEPPUTOPHIA.

*) OOocHOBaHME CTaTE€ld CMEThl PACXOJ0OB Ha MPOBEJICHHWE MEPOIPUATUN Ha
CO3/IaH€ MOJEIBHBIX OHOMUOTEK C YYETOM CpEAHEPHIHOYHBIX IIEH CyObeKTa
Poccutickon @eneparnumn.

5.13.3. Cwmerty pacxomnos.

CMmeta MoOKeT ObITh COCTaBJICHA Ha CIIEAYIONINE BUIBI PACXOJIOB:

a) obecrieueHre JI0CTyIa MoJib3oBaTesield OMOIMOTEKH K COBPEMEHHBIM OT€YECTBEHHBIM
UH(GOPMAIIMOHHBIM ~ pecypcaM  HAy4YHOTO W XYJO0XKECTBEHHOTO  COJIEp KaHMS,
onr(poBaHHBIM pecypcaM MEePHOANIESCKON TeUaTu;

0) OCHAaIlleHWE MYHULUNAIbHBIX OHOJIMOTEK BBICOKOCKOPOCTHBIM JOCTYIOM K
WH(POPMAIIMOHHO-TEIIEKOMMYHHUKAITMOHHON ~ cetn  «MHTepHeT» (majmee —  ceTh
«HTepHeTY);

B) CO3JaHME TOYEK JIOCTyNa K TOCYAapCTBEHHOW HWH(POPMAIMOHHON CcHUCTEME
«HanuonaneHas >5ektponHast ouonuorexa» (HOB);

I') CO3aHNEe COBPEMEHHOT0 KOM(POPTHOTO OUOIHOTEIYHOTO IIPOCTPAHCTBA;

a) GopmupoBaHME W TOMJIEPKKY IEATEIBHOCTH TUCKYCCHOHHBIX KIyOOB, KPY)KKOB,
KOHCYJIbTAIIMOHHBIX ITYHKTOB;

€) PpEeryjsipHoe MpPOBEACHUE KYJIbTYPHO-IPOCBETUTEIBCKUX, COLUAIbHO-3HAUYNMBbIX,
00pa30BaTEeNbHBIX MEPOMPHUSATHI JUIS BCEX BO3PACTHBIX TPYMI TOJb30BaTENCH
OMOIMOTEKN M HACENICHUS, TTPOXKUBAIOIIETO HA TEPPUTOPHUH, OOCITYy>KHMBAEMOM JTaHHOMN
OMOJIMOTEKOI;

) COOTBETCTBYIOLIYI0 MNpPO(ECCHOHAIbHYI0 TNEPENOArOTOBKY U IOBBIIICHUE
KBTM(UKAIIMA OCHOBHOTO TIEpcoHasa OMOINOTEKH.

5.13.4 TIlnan wmeponpusituii («IOpOKHAsE KapTa») C YKa3aHHMEM  CpPOKOB
BBITIOJIHCHUS TUTAHUPYEMBIX MEPOIIPUSATUI U ITAIOB BBHITIOJHEHHS padOT B OUOIMOTEKE.

5.13.5. ®opmy 6-HK O6ubnamorexkn 3a TeKyllyl0 OT4ETHYIO naTy (B (opmarte
Word).

5.13.6. Mecrtopacnonoxxenne OMOIMOTEKN (JKUJIO€ 3/IaHWe, OTACIBHO CTOSIIEe
3nanue, B Jlome KyJnbTypbl, CBOM BapUaHT, 3TaX)

5.13.7. Hanuuue COOCTBEHHOW YJIMYHOW TEPPUTOPHH, KOTOPYIO MOKHO
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UCIOJIB30BATh JJIs HYJl OMOJIMOTEKH, €€ TII0IIAb.

5.13.8. Pexum paboThl OMOJIMOTEKH, KOHTAKThl OTBETCTBEHHOIO JHIA OT
OMOINOTEKHY.

5.13.9. JlanHble o mrate OMOIMOTEKU (KpaTKOe pe3toMe OCHOBHOIO IMEpCOHala
OMOIMOTEKH).

5.13.10. Hanuuue cBs3u B 6ubnmnoreke (tenedoH, BeO-cailT, agpec CTpaHHUIl B
COILIMAJIBHBIX CETSIX).

5.13.11. Texunueckoe OCHAIIl[CHHE OMOIMOTEKH (ckanep, MDY,
MYJbTUMEIUIHOE U noJurpaduyueckoe o00pyJ0BaHUE) C YKa3aHUE KOJMYECTBA U roja
BBITTyCKa (MPUMEPHO).

5.13.12. Caenmenuss o KHUroBbliaye (yka3zarb HauOosee BOCTpEeOOBaHHBIC
TEMATUKU KHUT U JIEKTPOHHBIX (CETEBBIX) PECYPCOB.

5.13.13. Cgenenusi o wMeponpusatusx (omucate 10 Haubornee mnocemaeMbix
MEpPOIPUATHIA 32 TOA C YKa3aHHUEM KOJIMYEeCTBa MOCETUTENIeH, AAaThl MPOBEACHUS U
Ha3BaHUSI MEPOTIPUATHSA).

5.13.14. IlonynsipHbIE YCIYTH.

OneHuTh 1o 5-0aJTbHOM IIKase

[Tonurpadpuyeckue yciyru 54321

(KCepoKONMpOBaHUE, CKAHUPOBAHHE U

npoyee)

Meponpusitus

Pabota na I1K

JlocTyT K 3JI€KTPOHHBIM 0Oa3zaM

Kuurossimaua

(S, IS NS NS IS
A~ A A b B~
w W W W w
NN
e e

Hpyroe (Kpy>XKH IO UHTEpecaM,

oOyyaroiue Kypchl U Ipoyee)

5.13.15. /lanHble 0 HACENEHHBIX MYHKTaX, KOTOPHIE OOCITY)KHMBAET OMOIMOTEKA U
JOCTYITHOCTH OMOMMOTEKH (MEePEUHCINTh Ha3BaHUS HACEJICHHBIX ITYHKTOB, KOTOpbBIC
o0ciykuBaeT OMOIMOTEKA, U KOJIMUYECTBO HACETICHUS B KAXKIOM ITyHKTE).

5.13.16. NHble cBeneHUs], YKa3aHHbIE B METOJIMYECKUX PEKOMEHIAIMAX, a TaKKe
o TpeboBaHuio PernonanbHOr0 MpOeKTHOTO oduca.

5.14. Ilacmopr 1mpoeKTa  HampaBiIETCA  PYKOBOAWTENIIEM  IPOEKTa  HA
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COTJIACOBAaHHWE 3aWHTEPECOBAHHBIM CTPYKTYPHBIM MOJIPA3ICIICHUSIM MYHHUIUIIAIBHOTO
palioHa, TJIaBHBIM PACTOPSAIUTENAM OIOKETHBIX CpEACTB, OpraHaM MECTHOTO
CaMOYTIpaBJICHUS, IPEANPUITHIM U OPTaHU3AIUSAM — TOTCHIIUATHLHBIM HCITOJTHUTEIISIM
WJIM COMCIIOJIHUTEISIM MEPOTIPUATHI MPOEKTOBB YCTAaHOBJIEHHOM IOPSIKE.

5.15. CormacoBaHHbIi MACHOPT MPOEKTa BBIHOCUTCS PYKOBOAMTENIEM MPOEKTA
Ha OYepeHOE 3aceTaHre Y MPaBIISIONIETO COBETA.

5.16. VYmnpapiswomuii COBET paccMaTpuBaeT IMacHoOpT IPOCKTa Ha CBOEM
OUYepETHOM 3aCEaHUd W TPUHUMACT PEIIeHHE, B TOM Yucie: 00 oqo0peHun macmopra
IPOEKTa, 00 yperyJdpoBaHUM PA3HOIJIACHH, O HAMpaBJICHUHU IAaclopTa MpPOeKTa Ha
AKCIEPTU3Y NPU HATMYMH HEYPETYJIMPOBAHHBIX Pa3HOTJIACHN U O HEOOXOAUMOCTH €ro
OpabOTKH,

5.17. Ilpu npuHATHU pELICHUS O TPOBEICHUU JTOTIOTHUTEIHLHOM SKCIIEPTU3BI UITU
0 HEOOXOMMOCTH JTOPabOTKH TMACIIOpTa MPOEKTa IMOBTOPHOE PACCMOTPEHHE MacropTa
MPOEKTa MPOBOJUTCS HA OYEPEIHOM 3acelaHuM YIPaBISIOIIETO COBETAa B CPOK, HE
npeBblaromuil 30 KaJIeHIapHbBIX THE.

5.18. ®unaHCOBOE oOecleUeHHnEe MPOEKTAa OCYIICCTBIISICTCS YACTUYHO 3a CUET
cpeacTB (eaepanbHOro OrOHKETA, CPEACTB 00JIACTHOTO OFOJKETa, CPe/ICTB OrOKeTa
MYHHUITUTIATFHOTO paiioHa 00J1acTH, BHEOIOKETHBIX NCTOYHUKOB TOCTIE YTBEPKICHUS
CBOJHOTO IUJIaHA MPUOPUTETHOTO MPOEKTAa H B COOTBETCTBHM C HHUM, €CIIM WHOE HE
YCTaHOBJICHO PEIICHUSIMHU Y TIPABJISFOIIETO COBETA.

[IpoeKThI, BBIMOTHEHHE KOTOPHIX OCYIIECTBISICTCS TIOJIHOCTBIO 3a CYET
BHEOIO/IPKETHBIX HCTOYHHUKOB, KaK MPaBUIIO, HE BKItOoUYatoTcs B cocta [lopTdens.

HeoOxomumbie  TUMHTBI  OIOJDKETHBIX — O0S3aTENbCTB HAa  peaii3aluio
YTBEP>KICHHOTO TIPOSKTa JOBOJATCS JO COOTBETCTBYIOIINX TJIABHBIX PACTIOPSIUTEIICH
CpencTB OIO/pKeTa PYKOBOJIWUTENSIMA TMPOEKTa JO HAmpaBlIEHUs TPOEKTa B

Y paBIiSIOMANA COBET.

6. Peanu3anusi npoexTa, ynpapjieHue M3MEHEHUsIMH NPOEKTA U 3aBeplIeHne
npoeKkTa
6.1. Peanuzanus npoekTa OCYIIECTBISIETCS B COOTBETCTBUM METOJIWYECKUMU
pPEKOMEHAIUsIMH, pa3MEIIEHHBIMUA Ha caiiTe HoBassOuOImoTeka.pd.

6.2. B xoxme peanuszanuu OpoeKTa B MACIOPT IMPOEKTa MOTYT BHOCHUTBCS
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U3MEHEHUSI B COOTBETCTBHUM C MPOLEAYpPOW YIPABICHUS U3MEHEHUSMH MPOCKTOBB
COOTBETCTBUM C METOAUYECKMMHU PEKOMEHAAIMSMH 1O MOMEHTA IOJAaYd aHKETHI C
JOKyMEHTaMH Ha calT HoBassOuOamoreka.pd.

6.3. B xome peanuzauuu MNpoOEKTa MPOBOAUTCS COOTBETCTBYIOIIAS OLICHKA
aKTyaJlbHOCTH €rO0 IeJIeH, 3a]1a4 U CII0COO0B peann3alun ¢ y4eTOM UMEIOLINXCS PHUCKOB
Y BO3MOYKHOCTEM 110 MOBBIIIEHUIO BBITOJI OT PEaTU3alUH MPOEKTA.

CooTBeTcTBYIOIIAs OIIEHKA MPOBOAUTCS (PYHKIIMOHAIBHBIM 3aKa3UUKOM MPOEKTA,
no CcOOCTBEHHOW WHUIMATHBE JHOO IO PEIICHHI0 YTPaBISAIOIIEIO COBETa IpHU
CYILIECTBEHHBIX M3MEHEHMSIX OOCTOATENBCTB, BIUAIONIMX Ha PEANM3ALUI0 TMPOEKTA.
Pe3ynbTaThl OLNEHKM H  COOTBETCTBYIOUIME TNPEMJIOKEHUS  PACCMaTpPUBAIOTCS
Y IIpaBIAOIIM COBETOM.

6.4. Pa3paboTka M coryiacoBaHHUE NPOEKTOB HOPMATUBHBIX IPABOBBIX AKTOB,
MOATrOTaBIMBAEMBIX B paMKaxX peajii3allii MPOEKTOB, OCYIIECTBISIOTCS y4aCTHHKaMU
IIPOEKTa YCTAHOBJIECHHBIM ITOPSAKOM.

6.5. IIpoekr pemeHus VYNpaBiAIOIIEr0 COBETA O IUIAHOBOM 3aBEpPUICHUU
MPOEKTa MOATOTABIMBAETCA PYKOBOAUTEIEM IPOEKTa U paccMaTpuBaercs
VYpaBiasiomuM COBETOM Ha OYEPETHOM 3aCEIaHUN.

K mpoekrty pemieHus 0 3aBepUIEHUU MPOEKTa MPHJIArae€TCsi UTOTOBBIA OTYET O
peanu3aluu  MPOEKTa, KOTOPBIM TMOMJIEKUT COIMVIACOBAHUIO C  (YHKIIMOHAIHHBIM
3aKa34YMKOM MPOEKTa, MyHUIUIIAIbHBIM MPOEKTHBIM O(PHCOM, YHACTHUKAMH MPOEKTA J10
PacCMOTPEHHUSI YKa3aHHOTO UTOTOBOTO OTYETA Ha 3aCE€JaHUU Y IPABJISIONIETO COBETA.

6.6. Ilpu npuHATHUM pelIeHUs O 3aBEPLICHHUM MPOEKTa Y NPABISAKOLIAN COBET
MOJKET TaK)K€ MPUHSATH PelIeHne 00 OlleHKe (QYHKIIMOHUPOBAHUS PE3YIbTATOB MPOEKTA
(MOCTNPOEKTHBII MOHMTOPUHI) M O TOJATOTOBKE M peav3allii IJIaHa JOCTHUKEHUS
PE3YNBTATOB U BBITOJl HA IEPUO/] TIOCIIE 3aABEPILICHHUS ITPOEKTA.

6.7. Ilpm HampaBlIeHMM HTOrOBOIO OTYETA O pEATHU3ALMUA IPOEKTa IS
COTJIACOBAHUS B PETHOHAIBHBINA MPOEKTHBIN 0(UC JOMOIHUTENBHO HAMPABISETCS ApXUB
NPUOPUTETHOTO TpoekTa (ImporpaMMbl) M HHGpOpMaIUs 00 OIbITe peaau3aluu
COOTBETCTBYIOIIETO MPUOPUTETHOIO MPOEKTa, MOATOTOBIEHHBIE COOTBETCTBEHHO
aAMUHUCTPATOPOM M  PYKOBOJMTENIEM IPOEKTa C Y4YETOM METOAMYECKHX

PEKOMEH TAIUN.
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7. MOHUTOPHMHI U OlIEHKA Peajin3aliy MPOeKTOB (IMporpamMmm)

7.1. MOHUTOPUHT pealu3aludyd MPOEKTOB MPEJCTABIAET COOOW CcUCTEMY
MEPOIPHUATHIA TI0 HM3MEPEHHI0 (HAKTHUYECKUX TMapaMeTpoB MPOEKTOB, pacueTry
OTKJIOHEHUS (PaKTUYECKUX MapaMeTpOB MPOEKTOB OT IUIAHOBBIX, aHAJIM3Y WX MPUYUH,
IIPOTHO3UPOBAHUIO XOJa peaan3aluy IPOCKTOB, IPUHATHIO YIIPABICHUYECKUX PEIICHUM
II0 ONPENEIICHUIO, COIJIACOBAHUIO W PEAIHU3ALUA BO3MOXHBIX KOPPEKTUPYIOIIUX
BO3JEUCTBUI.

7.2.  MOHHTOpPUHI peanu3aluy IPUOPUTETHBIX NPOEKTOB NPOBOJIUTCS B
OTHOILIEHUH NACIopTa NPOEKTa.

7.3.  MOHMTOpUHI peanu3alnuy IPOEKTOB OCYILIECTBIISIIOT:

a) PernonayibHbIN MPOEKTHBIN 0UC — B OTHOIIEHUH NMPOEKTa M BKIIIOUEHHBIX B
HETO MEPOIPHUITUN;

0) VYmpaBnstomuii CoBeT — B OTHOUIEHMM MacnopTa MNPOEKTa, pPEIICHUN
VYIIpaBIIAIOLIEro COBETa B paMKax peajlu3aluu poeKTa.

7.4. PykoBoauTenb IPUOPUTETHOIO IIPOECKTA  €KEMECAYHO, MPEICTABIAET
JaHHbIE MOHUTOpPUHIA pPEAM3AlMKM MPOEKTa B PervoHanbHbI NPOEKTHBIA O(HC B
COOTBETCTBUM C METOANYECKUMU PEKOMEHIALIUAMU.

7.5. PeruoHanbHBI MPOEKTHBIM O(HUC AHAIM3UPYET MPEJICTABICHHYIO
MHQOpMALMI0O O XOJIe¢ peanu3aluy MPOEKTOB, MPHU HEOOXOJUMOCTH HWHULUHUPYET
PacCMOTPEHHUE COOTBETCTBYIOLIMX BOIIPOCOB HA 3aCENAHUAX Y IPABISAIOIIETO COBETA.

7.6. JlaHHbIE MOHHUTOPHHIA  peau3aluu IIPUOPUTETHOT'O IIPOEKTa
paccMaTpUBAIOTC HA 3aCeNaHMsAX YIPaBILIOLIEIO COBETA C  PEryJsIpHOCTBIO,
YCTAaHOBJICHHON pelIeHHeM YTPaBISIOUIETO coBeTa (€XKEroJHO, MOKBapTAJIbHO,
€KEMECSIIHO).

Nudopmaruio o xome peanusanud MpoekTa (IMporpamMmbl) TOKJIAJAbIBAET
PYKOBOIAMTENb MNPOEKTa. B ciydae BBIABIEHUS PHCKOB PEAIM3ALUHN ITPOEKTOB,
TpeOyIOIMMX BHECEHUSI U3MEHEHUI B MAcCTIOPT MPOEKTa, AOMOJHUTENBHO K HH(OpMaLUu
0 XOJIe pealln3alliy MPOeKTa OKJIaAbIBaeTCs HHPOpMAIUs O MPUHATHIX Mepax U (WIn)
MPEACTABIAIOTCA ~ COOTBETCTBYIOIIME  NPEMIOKEHHUS O  MEPONPHUATUSAX [0
KOPPEKTUPYIOIIUM BO3IEUCTBUSAM.

B pamkax ykasaHHBIX 3ac€JaHUll MOTYT MPUHUMATHCS PEUIEHUS O MPOBEAECHUU

OLCHOK MW HMHBIX KOHTPOJIbHBIX MepOHpI/IHTI/Iﬁ IMPOCKTAa WJIM HHBIC PCIICHUSA B
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OTHOILIEHUH TPOEKTOB.

7.7. JlaHHBIE MOHUTOPMHIA pealu3aluyd POECKTOB K 3acelaHUsIM
VYpaBIsIonIero cCoBeTa MpeICcTaBisoTesl PernoHanbHbIM MPOEKTHBIM O(UCOM.

7.8. MOHHUTOpPUHI peanu3aluyd TPOEKTa MPOBOAUTCS HAuMHAs C MPUHATHS
penieHuss 00 yTBEP>KICHHHM NAcropTa MpOeKTa W 3aBEpPLIACTCS B MOMEHT NPUHATHA
pELIEHNs O €ro 3aKpPbITUU.

7.9. PerunoHanbHbIi TPOEKTHBIM O(QHC eXKEeKBAPTAIBHO uHbOpMUpPYET
MUHUCTEPCTBO KyIbTyphl KupoBcKkoii 06acTu o mpojenanHoit paboTe.

7.10. OLIEHKM W UWHBIE KOHTPOJIbHBIE MEPONPHUATHS B OTHOIICHUM MPOEKTa
OCYILECTBIISIFOTCS. B COOTBETCTBUM C PELICHUSIMU Y IIPABISIIOLIETO COBETA U 3alIPOCAMU
3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA:

a) OLICHKM U KOHTPOJIbHBIE MEPOIPHATHS, pealu3yeMble MPOEKTHBIM O(pUCOM
IIpU HEOOXOJIMMOCTH C MPUBJIEYEHUEM OPTraHOB MECTHOTO camoyImpasieHus: Kuposckoii
00JacTH, 3KCHEPTHBIX M MHBIX OpPraHU3alil B COOTBETCTBUU C MX KOMIIETECHLIUEH,
DKCIIEPTHBIX U UHBIX OpPraHU3alHii, B TOM YHUCIIE:

€XKEroJHas KOMIUIEKCHAs OLIEHKA ITPOEKTAa, BKJIOYAIONIas OLEHKY PHUCKOB U
peanu3yeMOCT IPOEKTa, OLEHKY COOTBETCTBHUS CTPAaTErMYECKUM 3ajayaM U
npuoputeraM KupoBckoii obacty;

ONEPATUBHAS OLIEHKA XO0/1a PEaju3alui IPOEKTa MPHU MPOXOKICHUHN KIIOUYEBBIX
ATanoOB U KOHTPOJBHBIX TOYEK, B TOM YHCJIE B OTHOLIECHUU JOCTHKEHUS OXKUIAAEMBIX
PE3yJbTaTOB MPOEKTA;

OLICHKA YCIICIIHOCTU U UTOTOB PEAIN3alMi IPUOPUTETHOTO IIPOEKTA;

0) MIaHOBbIE OLICHKH, IPOBEPKH U MHBIE KOHTPOJIbHBIE MEPONPUATHUS;

B) DKCTpEeHHas yriayOJeHHas OIEHKAa WM WHOE KOHTPOJBHOE MEpPONPHUATHE,
peaiuzyeMble TPOEKTHBIM O(HCOM, B TOM YHCJIE MO pe3yJbTaTaM MOHHMTOPHUHIA
peanu3aluuy MpPOEKTa, MpPU HEOOXOJUMOCTH C MPUBICYEHUEM OPraHOB MECTHOIO
CaMOYIIPABJICHUS, S3KCIEPTHBIX W MHBIX OpPraHU3aluid B COOTBETCTBUH C HX
KOMITETEHIIUEW, IKCIEPTHBIX M MHBIX OPTraHU3alMi B LIEJNSX Pa3pelIeHUs KPU3UCHOU
CUTyallud, CBSI3aHHOM C peaJln3aluel NPOEKTa, a TaKXKe ONEpAaTUBHAs OLICHKa
peanu3alnuy aHTUKPU3UCHBIX MEPOITPUATHUI.

8. [Ipunoxenus:

8.1. IIpennoxenue o npoekty (IIpunoxxkenne Ne 1)
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8.2. ITactiopt npoekTta (ITpunoxxenue Ne 2)
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