O mepax, HanpaBJieHHBIX HanoBbIMeHHEe 3 (PeKTHBHOCTH AeATEALHOCTH
theaepasbHOro rocyfapcTBeHHOro OHIKETHOI O YYpeKaeHU
«Poccriickan sanuoHa abLHasa Gubanorexay (Danee — Yupe:xaeHHus)

B  memsx  COBEPIUCHCTBOBAHMA  YIpAaBIEHWS [0  HalpaBICHHAM
HeATENIFHOCTH, IIOBBILIEHHsI  OTBETCTBEHHOCTH 33  oOlmMEe  pPe3yNBTaTHl
IEATENBHOCTH, YCUICHNS KOOPAUHAIIMH, HCKIFOUeHHsT TyOnupoBasus QyHKIHMH u
CHIDKEHHS YIPABICHYECKMX PAacXOIOB, a4 TAKXKEe € YYETOM COCTOSHHA M
OpraHH3alMK TEeKYIIHX Jel, B YUYPEKICHHM IIPOBOAATCA OPraHHU3aIHOHHO-
IITATHEIE MEPONPUSTHA U IPHHHUMAIOTCS JOTIOIHHTENLHEIE OpPraHU3aliHOHHO-
IIPaBOBEIE MEPHL.

M3 1mTatHOrO paclucaHys  YUPeKJAEHHs HCKIIOYEHBl JOJKHOCTH
COBETHHKOB W IIOMOIIHHKOB TE€HEpPaJbHOIO JAHpEeKTOpa W 3aMecTHTeNeH
reHepaNbHoro xupekropa. C HEKOTOPBIMH COTPYAHMKAMH TPYIOBLIE OTHOLICHHA
ObuTH  mpexparieHsl, Jpyrue — BO3MVIABWIM KOMIUIEKCHEIE HAalpaBlICHHI,
NPEATIONaratolye NepCoOHaIbHY0 OTBETCTBEHHOCTD 38 KOHKPETHEIE PE3YIIBTATEL H
HeOOXOMUMOCTE KOOPIMHAIIAM HECKONBKHX IIOApa3felNeHHl (OUpexTop IO
BOIPOCAM KOHCEPBAllWH, PECTABPAIMM W PeIUIHKaluy OHOIHOTeYHBIX (OHIOB;
IHUPEKTOP II0 BOrpocam obecrieuennst KOHTPOIIs, OXpaHbl B 6e30I1acHOCTH).

OpranM3alliOHHO-IITATHRIE ~ Mephl  IIpuHUMaioTcs  6e3  cospaHus
JOTIONHUTEIBHEIX 060CO0IEHHBIX OPraHU3allMOHHBIX CTPYKTYp (ZemapTaMeHTOB,
yrnpasieduif) u 0e3 yBeNHUeHMs yIpaBleHYeCcKWX pacXofoB. B eluHHUYHBIX
CIIyYastx CO3LaBaeMBle TIopasieeHus OO BeANHAIOT COTPYAHMUKOB, BHIIOIHABIIMX
CXOAHEIe (DYHKIIHH.

B cumcreMy ommatsl  ynpaBlIeHYecKoro IepcoHana, [OJYMHEHHOI'O
reHepalbHOMY THPEKTOPY, BKIIOYAIOTCS TIONOXKEHH, 60/1ee TECHO yBA3BIBAIOLIME
3apaboTHyro  miary ¢  ofecrieyeHHeM  BBIIONHEHUA  YUpeKAeHWeM
roCyJapCTBEHHOrO 3aJaHus ¥ TOCYZapCTBEHHEBIX ITOKazaTened (B YaCTHOCTH, IO
IOCTHIKEHMIO YUpeKaeHHeM YPOBHs cpelHeli 3apaboTHOR IINATEI II0 PETHOHY ).

Ha wurorosoM cobpaduM TpyIOBOrOo KOJUIGKTHBA B xHekabpe Oynyr
3aCyINaHbl OTYETHI PYKOBOIMTENEH ITI0 OCHOBHEIM HAIIPaBACHIAM Y UPEXIEHH, &
K Hagagy CleAyIomero KaJleHIapHOTO Toja IUIAHHPYETCA  3aKJIFOYHTh
KOJUIEKTHBHEIH JIOTOBOP.
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